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ITU - PULCJIIDI Caaera Prop-eu 

On h'ida1, 18 a.pt-ber 196<&, Ill'. Wolf• aad Ill'. lladdeD 

of Iftlt -cl• a preeeatatioa to tbe SPO OD tbeir approacbe• 

to provill& feaa1bilit1 of tbe optical bar amt quarter••­

leng-tb cwra coafiguratioa for ProJect ""1:CRUN_ TIie 

aeeting waa reque•ted by Mr. J1an1 baaed oa Ju.• coac.ra 

relat1Ye to the adequacy of tbe tecbaical _.power to 

achieve the obJectiva• of the Work 8tateMDt. 

Jla-,·· lfl'OUDd n&l•• iaclllded aucb atateaent• tllat 

only with ■axi.aua &IISUl"&DCe could a follow-oa prc,sraa 

be &INIIU"8d and that -ant teclmical -•power capable of 

being i■-diatel7 available for tbe project. a., tbere101"9, 

ruled. out ■BDD1 "B froa outaide birea and directed ITU to 

evaluate PZ'O&r&- baeed only on the availability of nilled 

ITEK peraonnel. 

ITU propoaed a work at•te-nt wbicb enooapa....S the 

two con.fipratioaa. Tbe7 propoaecl a ■annS q chart 118111& 

outside birea. It was aara;inal and, baaed on llaxe7'a 

grouDd rule■, UDACceptable. Tbe7 aareed to retu.ra to 

Boston and rea ... aa their nllOW'Cea to deterai• if it 

would be poaaible to "rob'' other prop-... iD order to 

pursue both configuratiODa. A ■-etill& to deter■iae 

their procre- t01rard that obJectiff waa ltCbeduled for 

Septeaber 23. 

S[BRET 
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ITH opened tbe Septeuer 23rd ... tins b7 pn•11tins 

a list of w thirty teclmical pt'"80RMl, experienced iJa 

the needed teclmoloei••• wbo could be ... available at 

onee. Tbe ■annt111 table, not includins Yld:,a, IOU, 

Ion Phy■ic■, 1':ranklin In■titute aDCl Tropel baa Juaped to 

about 90. Tile reallocation of tile• teclmlcal perananel 

wa■ accomplillbed at tbe expen■e of other prop--■ - and of the 

propoaal and preli■inarJ de■ip effort aDCl ITU imllcated that 

tlleir near future fiacally-speaJdns wa■ 110. dedicated'° 

FULCBUK. It was a gratif:,iq ezpre■■loa of collfide11ce 111 

dedication to tile c-r• t .. q. 

ITEi: then layec1 CNt a procr•• plaaoiq chart &llCl a 

Ta■k Jlanning Chart complete witb. naaed peraomi,al DOW OD 

board, available and ready to 10. l11 e■-nce, tM:, pro­

po-d a progra■ whicb would eztend to February land 

deaonatrate t¥ feasibility of the two cOllfisurat1011■ • 

Tbey also •ho-d a test plu and procedures to provide 

adequate -nsuration of their re■ulta. 

Mr. llaay cave tbe■ a 10-ahead imlicating that tbe 

procraa 1RUat be carefully defi11itized witb appropriate 

milestones to perait cloae 110Ditoriq. Be al■o eaphaaised 

that the optical bar approval wa■ still preferred aDCl -■t 

not, under any circumstances, be sligbted. 

ITEK will DOW proceed to further define each ta■k 

breaking out support ele-nta so a&lllliDC and tec!mical 
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procreu oa each contipration can be aade hichlJ viaible. 

:a.aaee.-nt of coat• will follow tbe -• tau alicn-nta 

ao CODtract definitization can be accoapl.illbed aoon. 

The proJect office will aaintain cloae lia1110D 

with the work bei111 done at ITR, ME, aDd m. to 

illllUN neceNU7 aDd cleairable interchange and proc1eu 

toward project obJect1 vea. J. brief report will be 1111b­

ai tted w-klJ· 
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